What to watch for as an EBPC Facility Observer:

In all situations

Note whether or not there is equal political party affiliations
supporting the task. (2 Worker/2 Party Rule)

Initial processing of
received ballots

Observe ballots that have been placed in the problem tray.

Focus on those rejected ballots to see if assessment is correct, such
as does the ballot lack a signature on the affidavit envelope, or have
signs of tampering or damage.

Ballot Signature
Verification

Observe each signature verification worker for a period of time to
confirm that worker is taking enough time to review signatures and
is making good decisions on approved signatures.

Observe which signature verifiers are moving quickly and appear to
be approving a higher volume of signatures than other workers.

Bring to the attention of the Supervisor any questionable
approval of a ballot signature, and if appropriate, document your
observations in an incident report.

Ballot Curing

Find location(s) where you can listen to worker phone interaction
with voters whose ballots have been rejected.

Confirm that the worker provides clear and consistent information
on what a voter must do to correct his/her ballot.

Confirm that equal priority and effort is given to all rejected ballots
regardless of party or other distinction.

Any conversations or behaviors that do not align with those
described in this section should be brought up with the Supervisor,
and if appropriate, documented in an incident report.

Help ensure that future elections are conducted in a fair and free manner by
reporting on any incidents observed. Here is how that works:

As an observer you discuss with the Supervisor Supervisor addresses
anything that seems questionable. or resolves the issue.
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Supervisor does not resolve the issue
so you complete an Incident Report »
and deliver to PCRP.

PCRP discusses reported incident with
applicable responsible authority: County
Election Director, Recorder, or City Clerk.
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If issue remains unresolved, PCRP discusses reported
incident with Pima County Election Integrity
Commission (EIC) and/or Board of Supervisor(s).






